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Our structural answers

Distribution structure optimization: one national brand
Group reorganization: HQ from 5 to 1 +2sub HQs

From 5,520 to 3,720 staff in HQ

Staff rationalization: -5% vs 2007

O 0 0 0O O

Strong commitment in cost containment: at least Total cost-3% 2009E

to temporary market turmoil,

with satisfactory delivery in the short term

O Basic Income +2.5%
O Total costs: -0.8%
O Net profit at €953 min
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Group reorganization: mission accomplished...  Zoreinemecenaion @ Hig"

In 2007...

0 BAM, BT and
ANTV

. MONTE
%;ié DEI PASCHI B M P S
I)I §I[]\A

B §ANTONVENETA

O Boosting
efficiency in
central
structures

Q Brand value
protection in
areas where
banks are
traditionally
located

branches

~400
' branches

integration into

(5)) BancaToSCANA H

— O Re-focusing of
H O ?&'Lﬂif;n?‘if New ANTV on
B aosnmssae North-East

IZATION /
.. Today REORGASMPLETED

FuULLY C

MONTE

RO
v B ANTONVENETA
A\
‘ B AN BIVERBANGA
~2,500 I

branches ‘

I

V- N

1 HQ+2 sub-HQs il
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HQs reduction: all delivered A tan sty snce 1472 @) B

Group reorganization: impact on personnel Reduction of members in Board of Directors
and Board of Statutory Auditors
5,520 )
- 1,800 \ . . . .
-20 20
-58
Companies BAM BT
sold/incorporated
. in 2005 - 2007
2007 2008
Mainly from:
2,390
Op
470 480 440 INTE g Furgy
IN IRA ED
Qo
220 210
160
0 0
2007 2008 2007 2008 2007 2008 1HO9E 2007 2008
: Banca Agricola
ANTONYEDEEA Gl Vo § AXVBIVERBANCA
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....while increz}sin
market shares in a

‘ Direct Funding (€ bn) J /

+9%
Commercial )
Network
. +3.6% )
+20% 137 \ 142
(@x BAV)./ |
94
2006 2007 2008

BAV

Total Savings Flows (Bonds, Bancassurance and
Mutual Funds) (€ min)

K+11°/o ) 10,859

&+15% b

9,816

8,534

2008

2006 2007

* Including Bav

commercial volumes and
main businesses....

} Loans (€ bn) J

An italian story since 1472
2008 Results Presentation

MO]\ TE

145

2008

+6 99% )
15°/o ‘ 136
ex BAV)
92 ‘|
2006 2007
L1 Bav

} Market share

|

8.0%

7.6%

Loans

a = s
2006 2007

Consumer credit

Leasing

= 2008*

Factoring
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... combining restructuring actions with s aero 0

Increasing recurring revenues 2008 Results Presentation {9 RHER"
Structural reorganisation actions

‘ Costs/ Total Assets J ‘ Staff/Branches J ‘ Direct Deposits/ Staff (€/m|n)J

2.27% 3.9 43

1.79% 1.76%

15.1

2002 2007 2008 2002 2007 2008 2002 2007 2008

—~————

Recurring revenues growth

Basic Income (€ min) J (+2.5% )
5,909 6,055

o A +6.1% )|
(+7.9%) (t3:4% ‘4 20% | I
4,066 , |

3,767

2004 2005 2006 2007 2008
L1 Bav pag. 6




Last but not least: an increase in quantity and s syaweewn @

DEI PASCHI
I 2008 Results Presentation DISIENA
guality of our customer base
Net new clients*
Retention Rate Acquisition Rate
240,000
197,000 95.2%
94.9%
8.2% 7.4%
129,000 7.1% I I ’
93.5%
83,000
30.06.07 31.12.07 30.06.08 31.12.08 2006 2007 2008 2006 2007 2008
BMPS: Reduction in number of claims O Total claims: Cross Selling Index**
decreasing trend
| 31% ) QO Claims on
1382 K investment
products: reduced 4.23
(v} 4.18
20% 4.13
4.04
2005 2008 2005 2006 2007 2008

® Claims on investment products
M Other types of claims

*Qperative clients of BMPS, BAM, BT and B.Personale; ex BAV
** For customers with current account.
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. DEI PASCHI
2008 Results Presentation

DI SIENA
BANCA DAL 1472

An italian story since 1472 @ MONTE

2008 Results Highlights

pag. 8



FY2008 and 4Q08 GMPS Results*

Profit & Loss (mIn€)
Net Interest Income
Net Fees
Basic Income
Trading
Dividend s and other revenues
Total Revenues

Operating Costs

Personnel costs

Other admin expenses
Loan Loss Provisions
Provisions on financial assets
Net Operating Income
Income on equity investments
Integration costs
Goodwill & fin. activities impairment
Taxes
Gains from asset disposal
Purchase price allocation
Net Income

Net Income accounting **

*Including BAV since January 2008
** Including BAV since June 2008

An italian story since 1472 . r !l\)dglﬂgcm
2008 Results Presentation DISIENA

2008
4,268.7
1,786.6
6,055.3

-113.4
10.6
5,952.5
3,931.6

2,449.2

1,3259

1,065.2

+5.3

960.9

175.8
-321.9
-542.3
844.7
70.9
-66.8
953.0
922.8

2008/2007
+8.2%
-9.0%
+2.5%

n.m.
n.m.
-8.6%
-0.8%
-0.6%
0.7%
+20.4%
+46.4%
42.5%
n.m.
n.m.
n.m.
n.m.
n.m.
n.m.

n.m.

n.m.

4Q08
1,069.9
397.4
1,467.4
-167.5
36.0
1,264.0
1054.9
652.4
365.8
4240
-3.2
218.1
-0.9
-162.2
-399.6
1,245.8
5.0
-35.7
281.9

4Q08/4Q07
+3.9%
-19%
-3.4%
n.m.
n.m.
-26.3%
+3.3%
+2.8%
+7.4%
+10.7%
n.m.
-29.6%
n.m.
+42.3%
n.m.
n.m.
n.m.

n.m.

4Q includes:

-€21min
Fees
reclassification
(ex one-off,
€418min)

-€167min
Portfolio/Deri-
vatives MtM

-€44min

Bancassurance

-€151min
Goodwill
impairment
-€391min
Financial
activities
impairment

+€1,190mlin

Fiscal benefit

from goodwill
detaxation
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Main non-recurring

GMPS Net non-recurring (€ min)
Positive Non-recurring:

Capital gains from Asset Disposal

items

Profit/Loss from

An italian story since 1472
2008 Results Presentation

% MONTE
DEI PASCHI
DI SIENA
BANCA DAL 1472

(B.Depositaria, Finsoe, S - 200 -23 -1 176
Fontanafredda) participations
£ . :
iscal b.eneﬂt from goodwill Taxes 1,190 1.190
detaxation
| Total Positive Non-recurring - 200 -23 1,189 1,366
Negative Non-recurring:
: e Profit/Loss from
Portfolio Mark-to-Market trading 25 (+)81 2 167 113
Provisions on Hopa/Fingruppo LLP 54 54
: Goodwill & fin.
Write-off of Hopa Act. impairment 92 31 123
Write-off on Italease, Sorin and Goodwill & fin. 93 93
other Act. impairment
: Goodwill & fin.
Write-off on stakes Act. impairment (+)9 9 10 160 170
— Dividends from
Bancassurance contribution equity investment (+)7 3 (+)9 44 30
~— : Goodwill & fin.
Goodwill impairment Act. impairment 150 150
Generic provision for potential Net provisions for 140 140
legal disputes risk and liabilities
. Integration
Integration charges charges 138 21 162 322
| Total Negative Non-recurring 101 154 24 916 1,195
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N DEI PASCHI
2008 Results Presentation

An italian story since 1472 MONTE
DASTENA

Revenues,
Volumes and Margins

Resilient core profitability:

0 Basic Income +2.5% YoY, driven by NII (+8.2% YoY)

The strength of MPS commercial network:

0 Loans +6.9% and Direct deposits +3.6 YoY, with a recomposition
towards M/L term funding

O Increased customer base: 110,000 net new customers in 2008

2009 First evidence:

O Commercial direct funding +9.8% YoY and Loans flat (as of 28 February
2009)

0 Wealth Management flows: +€4.7bn (as of 5 March 2009)
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ONTE

Resilient core profitability 2008 Resurte Presentation () BARE™

Net Interest Income

+8.2%
YoY ’
3.945 4,269
Basic Income
~ +2.5%
Min.€ YoY " 6.055
2007 2008 5.900 ,
Net Fees
_ 0/ Min.€
RISEE ) 2007 2008
1,964
1,787
Min.€
2007 2008
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Market activities impacted by economic turmoll i seysme e P
with some sign of recovery in February 2009

Trading profit and losses

207
€ min | '
-265
2007 2008
Dividend from equity investment
151 o
Bancassurance contribution
from +€98mln in 2007 to -
€30min in 2008 due to MtM
portfolio
15
, : i
€ min 2007 2008

VaR

. DEI PASCHI
2003 Results Presentation DISIENA

10,0

0,0

35

U Good pick up in net
Bancassurance flows

ST E SR EEE3335538889F 8885555575 88888
SRR82RS2382RZ G BRRERRZNRENNEANSARBRNZIIEER
VaR Area Finanza Limite di VaR Area Finanza
N y,
MMPS MMPS MMPS
ASSICURAZIONI VITA ASSICURAZION! DANNI FINANCIAL
Il tuo mondo
i i in mani sicure
First evidence of 2009 (as of 28
February): \ \
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Funding Volumes: direct deposits drive growth e mreenaion @ Bl

Total Funding

+€7bn \
in4Q /
273 262 265
Bn €
31/12/07 30/06/08 30/09/08 31/12/08
Direct Funding Breakdown by Maturity
(Commercial Network)
: Strong increase in the long term
K_ components (+35% YoY)
Long term,
30.4%
(+35% YoY)
Short term, At sight,

8.7%
(-24% YoY)

60.9%
(+2.9 YoY)

Of which: Direct Funding

138

31/12/07

" +3.6% \
YoY ‘
139 142 142
30/06/08 30/09/08 31/12/08

—~—

Direct Funding (Commercial Network)

+8.9% :
QoQ )
(annualized)
98.3 100.5
93.7 95.6 I
31/12/07 30/06/08 30/09/08 31/12/08
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Lending Volumes

Total Lending

136

Bn €
31/12/07

6.9% )

.|.
I (\ YoY

140

1

}

145

30/06/08

30/09/08

31/12/08

—~—

Lending (Commercial Network)

103.6

104.3

106.0

+1.2%
QoQ

(annualized)

\

106.3

31/12/07

30/06/08

30/09/08

31/12/08

2008 Results Presentation

An italian story since 1472 @ MONTE

Of which:

O Retail Loans: +5.7% YoY

O Corporate Loans: +4.0% YoY
QO Private loans: +7.4% YoY

Lending Breakdown by Maturity (Commercial
Network)

At sight,
17%

Long term,
65% 18%

Short term,
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An italian story since 1472 @ WNTE

Fu nd i ng and Lend i ng fl OWS 2008 Results Presentation

Funding flows (€ min)

WM Flows (Bonds, Bancassurance and Bonds Q’O% plain Bancassurance
Mutual Funds) vanilla
10,859 16,483 3,092 3,255

9,816
1,642

8,055

2007 2008 2007 2008 2007 2008
m Traditional ™ Unit linked & Index linked

Lending flows (€ min)

Mortgages 2007 I I 9,696 2007 | 2,774
(Commercial ‘
Network — ex C(anleVC
BAV)
08 8911 2008 2,948

7 |
EFAMPS .- I 2 007 OMPS 2007 5153 | 6,669

CAPITAL SERVICES BANCA PER LE IMPRESE LEASING & FACTORING

2008 3,616 2008 | 5,826 | 7,618

® Leasing ™ Factoring pag. 16


http://www.mpscapitalservices.it/

First evidence of 2009: good direct funding

flows ...

Direct funding (Commercial Network)

An italian story since 1472

. lbdé)NTE
2008 Results Presentation @ DISIENA

+6.8% +24% 101,758 & He.BR0
’ +9.6% | e YoY
MIn.€
28/02/08 Retail Corporate and KC Private 28/02/09
Loans (Commercial Network) - +0.1%
+1.3% -1.2% K YoY
’l l ’l l +7.2% 105,411
MIn.€
28/02/08 Retail Corporate and KC Private 28/02/09
Of which: M/L term Loans (Commercial Network) +4.0% N
0 & YoY /
4% +9.5% 68,920
+2.8% || ‘
||;
Min.€
28/02/08 Retail Corporate and KC Private 28/02/09
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... and good performance of WM flows

s Gross WM flows (€ min)
e .\

e 0 3
f\otvs\ K+26'2 & 4,742
(<) I

05-mar-08 05-mar-09
0 Gross WM flows (€ min)
ot N
*6 QS\ _
eb‘a“c“ +262% )
\600 k ° /506
140
05-mar-08 05-mar-09
O‘W“\G‘(\p}l Gross WM flows (€ min)
weW a“c“es\
2
ov* .
o ((+o8% )
394
199
L 1
05-mar-08 05-mar-09

Bonds and
Bancassurance (€ min)

5,304

5,093

\\

05-mar-08 05-mar-09

Bonds and
Bancassurance (€ min)

375

05-mar-08 05-mar-09

Bonds and
Bancassurance (€ min)

553
523

05-mar-08 05-mar-09

An italian story since 1472 r ',‘)‘,?NTE
2008 Results Presentation

GPM/GPF (€ min)

05-mar-08 05-mar-09
-561
-1,335

GPM/GPF (€ min)

05-mar-08 05-mar-09
e
-95
-236

GPM/GPF (€ min)

05-mar-08 05-mar-09
| .
-324 -159
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An italian story since 1472 @ MONTE

Liquidity Position Under Control 006 Resuie Presentation @ B

DI SIENA

BANCA DAL 1472

Interbanking Exposure (€ bn) Bond Maturity (€ bn)
3.4 3.6
1.1 3.4 2.9
I l S !
| -3.9 -3.6
_6.2 -5.1 I
9.5 2009 2010 2011 2012 2013 2014 2015 2016 2017-
13 , . 2026
I Senior = Subordinated
Dec-05 Jun-06 Dec-06 Jun-07 Dec-07 Jun-08* Dec-08 O c €3.4bn wholesale maturity in 2009, most of

which in 2H

CD Programme and Counterbalancing Capacity** (€/min)

15,000
12,500
10,000
7,500
5,000 /\_/-\
_

2,500 —
0

N~ N~ N~ N~ N~ N~ [ee} [e0] [e0] [e0] [e0] o0} [0} o0} [0} [0} [0} [ee] [ee] [ee] [ee] [e0] [e0] [e0] [e0] 00} o0} [0} [0} [0} [0} [ee] (2] (2] (2] (@]

o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o

~ ~ ~ —— ~ ~ —— ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ =~ ~ ~ ~ ~ ~

o o — — N N — — (aN] (aN] (a0} (a2} (a2} < < n n [{e} (e} N~ N~ (o] (o] (o) [2) [2) o o — — N N — — [aN] [aN]

— — — — — — o o o o o o o o o o o o o o o o o o o o — — — — — — o o o o

~ ~ ~ oy ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ -~ ~ ~ ~ ~ ~ ~ ~ ~

Lo [} N (e} o < N~ — < [e0] ™ N~ - < [0} N [{e} (2} (%2} N~ — < [e9] -« Lo [} (a2} N~ o < [0} N n (o)) [aY} ©

— N — N — N o N o — o — [40] — N - N o N o N o — o — (V) — N - N o N o — o —

—+—Counterbalancing =—=—CD

* Exposure affected by BAV acquisition
** The Counterbalancing capacity is the total amount of assets immediately disposable in order to face liquidity needs

Ee]
QD

Q@
-
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Margins

Short term rates (M Euribor) and MPS at
sight spread
5.23

4.5 4.53

N Q,\" ()519 QQ? Q,\"’ Q:bQ IO R X
5\) 5\3 3\) 50 ?g ?}) ?}) %Q, %g 00 O() O(J eo @’b
= 1M Euribor
— At sight spread

Retail GMPS Commercial network : at sight Mark up
and Mark down

—& a— 7:46 7,52
7.56 7.54

31/12/07  31/03/08  30/06/08  30/09/08  31/12/08  20/02/09

—&— mark down —&— mark un - spread

An italian story since 1472 . %‘3’&’&";
2008 Results Presentation

DI SIENA
BANCA DAL 1472

GMPS Commercial network : at sight Mark up and Mark down

2008 2009

‘/‘7 —— 5,12 5.20
4.85 5.19 5.23 5.15 %4 . »

2'93 2-99

2.77 . o

¥ =

+

o

A ol

2-08 2.26

31/12/07 31/03/08 30/06/08 30/09/08 31/12/08 20/02/09

—o— mark down —o—mark up == spread

Corporate GMPS Commercial network : at sight Mark
up and Mark down

3.70
3.10 3.16  2.98
LSe— —h—
245 o
2.24 2.19

/'# T 1-
0.68 0.92 Af\s\ -0.04

—0 g1
31/12/07 31/03/08 30/06/08 30/09/08 31/12/08 20/02/09

—e—markdown —e—markup  =&—spread
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An italian story since 1472 . I\Ddgggcm
2008 Results Presentation DISIENA

Costs

Personnel:

0 Headcount reduction: 1,100 net exits (more than 1,800 gross exits)
with total annual cost reduction €135 min

O Expected reduction of personnel vs 2011BP target: -2,000 net exits
(vs -1,200 planned), with a further cost reduction of 2.5%

O One-off for early retirement: approx €180min, of which €50 min
about exits 2009 for early retirement

Other Admin Expenses:

O 2008 BP target exceeded and actions to meet 2009 BP target of 52%
already identified

Integration costs:
O € 322min in 2008, 56% of total integration costs

pag. 21



- - - An italian story since 1472 7% MONTE
A confirmed track record in cost cutting 206 Resule Presentation @ BN
GMPS Total Costs Trend (%)
1.9%
I—
-0.8%
-1.5% -1.3% Including €95min
one-off costs
-2.2%
2003 2004 2005 2006 2007 2008
Personnel Costs Other Administrative Costs
( -0.6% Y ( -0.7% Y
2,464
2,449 1,336 1.326
Min.€ Min.€
2007 2008 2007 2008
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MONTE

Headcount reduction ahead of schedule 2008 Rosults Presontation @ BAERG™

Headcount reduction*
rd 1,100 ™

/ \._net exits** / \
~1,810 exits

o)
~34,200 ~1,120 ofg\éet});l?grg/;)et -
52% of planned exits
~690 ~710 ~33,100
L I
¢/
2007 Early retirement Natural exits Hiring on the 2008

network

. 93% of planned
Requalification (from BO to FO)

Front office / Total staff
750

700

66%
64.2%

62.5%

Planned 2008 2007 2008 BP Target
* FTE. 2007 figures include Antonveneta (9383) and Biver (696)

** Pre asset disposal; 1,300 net exits post asset disposals (SGR, Intermonte) pag. 23



Admin. expenses: 2008 BP target fully achieved zosresis presentator

2008 Other Admin expenses: Results
achieved vs BP target

54.7
48.3
28.3
Min.€ Tl
2008 BP Target 2008 Results achieved

4 Sinergies H C. Mng. C.Savings

2009 Other Admin expenses: Actions
already identified vs BP target

115

86.7

MIn.€

2009 BP Target Actions already identified
M Sinergies ®WC.Mng. ™ Sinergies & C.Mng.

. . MONTE
An italian story since 1472 @ DEIPASCHI

Savings achieved in 2008 (€min) 2008
wAN
Logistic, 6.1 \Real Estate, |3-6 Visure, 65 BETT ER;GET
TLC,3.5_\ __tegal2s  BP 1A
Personnel related . Postal Service,
admin.exp.,2.7 i 54
ICT and Communication,
infoproviders, 2.7 25
Other, 0.2
Conslultancies,
19.0
| o 2002 5y
Savings already identified (€min) of 2009
BP target
esULTy
TLC,85 . REP‘D .
Personnel related Logistic,4.9 A‘— 1E\,ED'
admin.exp., 1.9 /Real Estate, 8.2 PAC“ S m\“

-
_Visure, 2.1 c
_Legal,2.6

\ Postal Service,

ICT and 58
infoproviders,
41.3
\Security, 114
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ONTE

= An itali ince 1472 o M
Integration costs 2008 Results Presentation () BERe™

Integration costs

577

56%
Of BP target

322

MiIn.€

2008 - 2011 BP Target 2008

—~—————

2008 Integration cost details

29%
| I 14%
T T T |I%—‘
Total Personnel* IT Other

* € 178 min for early retirement for ~ 1420 staff (of which 1,120 who left the Group in 2008 and ~ 300 that will leave in 2009) + € 7 min for BAV IT

Integration task force
pag. 25



An italian story since 1472 . 'l‘)dghllagcm
2008 Results Presentation DISIENA

Costs: 2009 guidance

] Staff costs: -3%

d Other Admin Expenses: estimated >€100min
savings

1 At least total cost base: -3%
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An italian story since 1472 @ MONTE

. DEI PASCHI
2008 Results Presentation DISIENA

Asset quality

Cost of Credit:

O LLP at 73bps (70 bps net of Hopa/Fingruppo) affected by the difficult
economic situation mainly in 4Q

O Impaired Loan Flows normalized in the first 2 months of 2009

Well Diversified Loan book:
O Increased exposure in North Italy (from 33% to 43%)

O Low concentration (top 10 customers account for 4.6% of loan book)
and limited exposure to Real Estate

Good Level of Collateralization:

O Fully guaranteed loans/Loans ratio at 52% (vs 39% avg competitors)
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P r.OViS i OnS affected by market tu r‘moi I An italian story since 1472 @%‘{’}Jgfzm

2008 Results Presentation

. 73
Provisions (bps)
58

2007* Jun-08 Sep-08 Dec-08

Impaired Loans: Monthly Flows**

169
113
——
68
39 46 121

Feb-08 * Mar-08* Apr-08* Mag-08* Jun-08  Jul-08 Aug-08 Set-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09

0,
30% S 18%
36% Impaired loans: 0
breakdown by type of
customer
/ 49%
34% @ Corporate M Retail

@ Corporate aseB H Retail

* EX BAV
** Ex MPS Capital Services and Biver pag. 28



ONTE

Good level of coverage and collateral 2008 Resue rocentation G ARG

NPLs Coverage Fully guaranteed /total loans*

c52% 51%
>70% 39.3%
8%
56.8% 28%
51.6% li
| | | MPS Max Average Min.

2007 2008 2008

) competitors competitors competitors
(ex write-off) P P P

Source Mediobanca:Competitors: Bpel, Creval, Bp, Credem,Bpm, Isp, Carige, Uci,
Ubi. For GMPS figures at 30.12.2008

Recovery Monthly flows (Commercial Network) 5

€ min

Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08

* Guaranteed exposures to customers (totally guaranteed)/total loans A.3.1
pag. 29



An italian story since 1472 gﬁ’ﬂ&m
MPS answers to market fears 2006 Rosulte Prosentation @l oS
Fears of the market... ... MPS answers

Top 10

Loan _ » LO\NRAT ION customers:
% Concentration CENT €6.7 bn

CON (4.6% of total loans)

Top 20 Real Estate

House Market LO\NURE lients:
collapse » E)(POS t('::llé1 bsn

Emerging markets:

Crisis of emerging » No URE €0.7bn

markets (No exposure to Argentina

EXPOS and Ukraine)

Commercial Real
Estate:
~ 29/

of total loan book

Commercial real
estate continues to
dominate credit
quality fears
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MONTE

Rating distribution and corporate lending utilisation ntaton @ BlRRE™

Risk trends by volumes Risk trends by use
45.5%
44.8% 45.2%
a2.99 4347043.9% 44.9% " 43.8% 46.0% 0% a0 T aa3m

3.0% 19% 2.1% 1.5% 1.4% 1.4%

| — | —

Investment Grade  Speculative Grade Watch Investment Grade  Speculative Grade Watch

M 0ct-08 = Nov-08 @ Dec-08 “40Oct-08 = Nov-08 “Dec-08

Drawn/Undrawn ratio

0
48.0% 48.2% 48.2%

46.1%

Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09
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An italian story since 1472 @ MONTE

) DEI PASCHI
2008 Results Presentation DISIENA

Capital

Tier 1:

O Tier 1 at 5.6% pre T-Bonds and with B2 floor at 90%

O Management Board approved resolution to further bolster Group
capital ratios and start procedures for the issue of €1.9 billion of
subordinated debt instruments ("Tremonti Bonds”) to be subscribed

by the Ministry for Economy and Finance and qualifying as Core Tier
1 capital

O Further improvement of more than 100bps from Asset Disposal

Tangible Book Value

0 Tangible Book value, pre T-Bonds, increased Q/Q by 24% at E1.2 per
share
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LOW r i S k p rOfi I e : C DS tre n d An italian story since 1472 @ MONTE

. DEI PASCHI
2008 Results Presentation
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450.0 - MPS vs lItalian banks *(bps)
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* Price at 24/03 /09: Bloomberg.
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Tier 1 ratio (%) evolution 71 Other actions to strengthen Tier 1 ratio
5.6 A €100 bps
5.1 {

1H08 FY08 FY08 (T-Bond) Asset disposal RWA Asset disposal Capital Gain
(Branches and Real Estate)
_~ BV per Share:
i €2.1
Book Value (2008 pre T-Bond) Book Value net of Goodwill ]
(2008 pre T-Bond) TBV per Share:
14.8 ) . 8.1 .. €1.2
+24% / _
N 6.6 N +€1.5bn: €0.6bn book ™
..... value increase + €0.9bn )
goodwill reduction (ow
€0.6bn PPA)
€ hln T 1 € hln T
9M08 FYO08 9M08 FY08
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Asset disposals completed: Cash inflows

570 55 65
— | —
192
98
147 44 e -
90 -
Min.€ FontanaFredda Finsoe Quadrifoglio Portinari Salvati Valorizzazioni  BM Parma MPS SGR* Marinella Cerved
Vita Immobiliare
Next Asset disposals
Asset
150 Branches | Q € 7bn Total funding (57% direct, 43% indirect) Asset Disposal
O € 4.5 bn Loans FlOWS WI” be
O ~1,000 staff d f
O 280,000 customers use or
0 ~€ 5bn RWA T- Bond
MPSRealEState ............................................................................................................................................................................... re p ay m e n t
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Guidelines for 2009

d Protecting Interest Margin

d Recovering Bancassurance Contribution to P&L
0 Expediting Synergy Delivery

0 Total Cost Reduction of at least 3%

1 Credit Cost Increase vs 2008 but Confidence about
Collateral and Coverage Quality
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Thank you for your
attention

Q&A
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Annexes
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The Programme Targets both new and old customers and includes SUME,
the following actions = <
—

Private mortgage holders experiencing difficulties e comse®
are granted a freeze on their repayments from

6 to a maximum of 12 consecutive months.

This involves temporary freezing mortgage

repayments as well as rescheduling repayment

plans

This policy - jointly developed with AXA MPS - offers
various guarantees including payment of a
maximum of 12 monthly installments if mortgage
holders lose their jobs.

This is a variable rate mortgage based on the
Euribor index with a capped rate. Customers
benefit from much lower initial payments than fixed
rate mortgages while being guaranteed that their
repayments will not exceed a pre-set amount should
mortgage rates go up.

Customers with personal loans are offered a freeze
on their repayments for up to 6 months.
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Research, Intelligence &
Investor Relations

Piazza Salimbeni, 3
53100 Siena

Tel:+39 0577-296477

Investor Relations Team:

Alessandro Santoni (Head)
Elisabetta Pozzi

Simone Maggi

Email: Investor.Relations@banca.mps.it

In accordance with section 2,
Article 154- bis of the
Consolidated Law on Finance
(TUF), the Financial Reporting
Manager Daniele Pirondini,
declares that the accounting
information contained in this
presentation corresponds to
documentary records, ledgers
and accounting entries.
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This document has been prepared by Gruppo Monte dei Paschi di Siena solely for
information purposes and for use in presentations of the Group’s strategies and
financials. The information contained herein has not been independently verified. No
representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, nor its advisors or representatives shall
have any liability whatsoever (in negligence nor otherwise) for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection
with this document. The forward-looking information contained herein has been prepared
on the basis of a number of assumptions which may prove to be incorrect and,
accordingly, actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for any
shares and no part of it shall form the basis of or be relied upon in connection with any
contract or commitment whatsover.

The information herein may not be reproduced or published in whole or in part, for any
purpose, or distributed to any other party. By accepting this document you agree to be
bound by the foregoing limitations.
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