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GMPS balance sheet evolution in the market turmoil ....

+15.8%06

Pure Commercial
Direct Deposits

’y)

Low leverage
Assets/Equity at
14 gx Y

(24.8x Eu rbpean avg)

+229,000

Net new customers
(since Jan 2007)

The strengths
of a purely
commercial Bank

+€2.8bn

Loans granted in
October
No credit crunch

+13,000
Net new customers
(in October)

+€ 900 mlIn

BMPS Deposits and
current accounts
(during “black week “ from 7

0 15 Octobe

... and in a phase of very strong internal turnaround GRUPPOMONTEPASCHI
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The commercial power of our network

Commercial |
Direct Funding (Yo): Total loans (voY):
+€ 10.4bn +€ 12.08bn
(+15.8%) (+9.7%)

WM net flows (YoY): Retail loans (YoY):

+€ 1.8bn +€ 3.3bn
(+12.9%) (+9.7%)
Bancassurance (YoY): Corporate loans (YoY):
+€ 2.8bn +€ 2.8bn
(+3.2%) Number of customers (+8.5%)
6.4 min
(+3.7%)
GRUPPOMONTEPASCHI
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Good quality of services offered and focus on customers

229,000
Net new clients *

197,000
161,000 Retention Rate Acquisition Rate
129,000 0
04.99  O>4% 8.3%
109,000 7.1% 7.3%
93.5%
83,000
44,500
31.03.07 30.06.07 30.09.07 31.12.07 31.03.08 30.06.08 30.09.08 2006 2007 9MO08 2006 2007 MO8
Satisfied and very satisfied clients** BMPS: Reduction in number of claims***
3,0 n claims per 1,000 clients
12,337

-45%0
claims for

financial

plans

2005 2006 2007 9MO08
2005 2006 2007  Jun 2008** _ _ . . . o
Oclaims for financial plans ®claims for banking activity
GRUPPOMONTEPASCHI

* QOperative clients of BMPS, BAM, BT and B.Personale; ex BAV.
** Customer Satisfaction Survey GMPS with new methodology in 2008
*** Claims for financial plans (MyWay and 4You): 5,899 in 2005, 3,337 in 2006, 2,261 in 2007 and 924 in 9M08
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GMPS during the “black week’of October: good flows of
deposits and current accounts and no credit crunch

GMPS (ex BAV) loans from 30 Sept to
Tx____S___ __ mAEST ___ 20 Oct
Hanirfsn a ivitiann
A SALLANVYS .I.'Aljl._l.l.ll.\_.' +€2.8 bn +3.7%
\“q& 7)) (85% Corporate, vs Sept 08
\ % E 15% Retail)
et : —
W\ c
R %k&% lﬁm / S
AUk i 0/@6?/ =
/7 2
Crollo delle borse europee Bn.€
30-Sep 20-Oct
Our answers
BMPS Deposits and current accounts: daily stocks
-\-13!000
eWw
+€400 min pv) net 0=
GMPS (eX B . october
+€894 min BAV Direct funding from Custo/me‘s
30 Sep to 20 Oct
Min.€
& & & FFFF
R R GRUPPOMONTEPASCHI
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Liquidity Position under control

Loan / Deposit ratio Bond maturit il
" one matry O c €5.8bn wholesale
maturity in 2009

0.95 0.98 0.94 0.99 1.01 5.8

U Wholesale Securities
<15% total funding

1.2

€bn
Dec-05 Dec-06 Dec-07 Mar-08 Sep-08* 2009 2010 2011 2012 2013 2014 2015 2016
Bl Senior @ Subordinated

CD Programme and Counterbalancing Liquidity and maturity ladder in the short term

Capacity (€/000) (30 September 2008)
14,100 1 . H H H H
‘ It o P : ) P - .
Maturity & 4oy | 2days | 5days | 1month | 3months
10,100 Ladder : : : :
S ..i._.: ...... - .a.- ........ E.....................:.....................f...................f.....................f ......................

1 ijquiaity : : : : :
AUICIY S 14785 | 14,103 | 14420 | 12,734 | 11,823
2,100 1 (€bn)
2,100 A
100
qomE S 2E8E8SSS558 5SS EEE S Ess5¢85 Q This liquidity more than offset the negative

interbanking position
GRUPPOMONTEPASCHI

The Counterbalancing capacity is the total amount of assets immediately
disposable in order to face liquidity needs

* Reported figures, including BAV bag, 7



Low risk profile: CDS trend

160 - MPS vs Italian banks *(bps)
140 -
120 - \ﬁ \—
100 - —B. Popolare
80 - Unicredit
60 - ——|ntesa
23/08 12/09 02/10 22/10
0477 MPS vs European banks (bps)
224.6

1234 1223 1171

1136 1088 107.3

< m O @) L L Q) T = ) 4 - S %) zZ (@) o
< x % x % = X = = = = = x < X x ~
®© © @®
o a 3 a a 3 3 8 @ o a @ g a S &
_ GRUPPOMONTEPASCHI
* Price at 11/11 /08
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A clear balance sheet

RWA / Total Assets
85%

= 34% 53% 52% 51% 50% 49% 49%

median
45.5%
~2%- 46% - 3505 ’

26% 250,

32% 30
o 26Y% 0
24% 990y

II 6%15%
<C m (@) (a] n L LL (O] T ; — X -l S 2 (@] o (@4 n'd (9] — -] >
X X X~ X~ o X X ~ X = ~ X 4 ~ X ~ X X~ X X X i~ i~ _~< x
c [= [= [= s c c [ [= < = c c - [= = [= c [ [= c [= [= = c
< a G < 5] 5 G T m <U < o G 5 G < G @ 5 [ @ I S a
M M M m m MO MM m M m M » @M m O M @ M M @M M ; 0
62.4x

Total Assets / Equity Hybrids and preferred /Tier 1*: a gap to fill

32%
24.8x
20.1x  19.4x

17.4x 17.2x 16.6x

< C m (@) [a) L LL wn Q] T -

X~ o X X~ & X X o ~ ™ <

T & § &§ &§ § &8 = 5§ § 8 G UK F ltaly GMPS**

g £ g 2 8 & 8 g g8 o ermany rance ltaly
GRUPPOMONTEPASCHI

* Source: 1H2008 reports, FPK, GS, JPM
** Non core hybrids and pref: € 650 min
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Well monitored capital position

Tier 1 ratios

6.5% 6.5%

6.2% 6.1% 6.2%

5.8% 6.1%

1999 2000 2001 2002 2003 2004 2005 2006 2007  9M08 E2008

Actions to improve capital:

U Basel Il advance full impact: 30 bps
O Capital management actions expected contribution 40 bps
U Sale of € 2.1 bn of real estate

U Sale of 150 branches

GRUPPOMONTEPASCHI
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9MO08 Results key figures

+4.5%0

Basic Income
(oY)

-2.2%0

Operating cost
(YoY)

€165miIn

BAV normalized 9M
net income

9M highlights

€160mIin

Integration cost
c30%0 of total

Already identified

c€ 170 min

2009 Adm. Exp.
synergies

GRUPPOMONTEPASCHI
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OMO08 and 3Q08 GMPS Results

Profit & Loss*
(mlne)

Net Interest Income
Net Fees

Basic Income
Trading

Dividend and other revenues

Total Revenues

Operating Costs

Personnel costs

Other admin expenses
Loan Loss Provisions
Provisions on financial assets
Net Operating Income
Gains from asset disposal

Taxes

Net Income

9M08

,198.
1,389.

,087.
54.1

46.5

9M08/9M07

+9.7%
-5.7%
+4.5%
n.m.
n.m.
-2.3%
-2.2%
-1.8.%

3Q08/3Q07

+7.9%
-9.0%
+2.2%
n.m.
-31%%
-0.5%
-2.6%
-3.4%
-1.7%
+20.5%
n.m.
-3.2%
n.s.

-11.0%
-43.2%

3Q includes:

€54min
cost of funding
uT2

-€60mlin
In 3Q without
I1AS 39

€35mIin
In 3Q: Lehman

€21mln

Integration
Costs

c€40min
3Q Other one-off
Negative items

€170mIn

Recurring
Net income

GRUPPOMONTEPASCHI

* As per IFRS 5, MPS Sgr and Banca Monte Parma were deconsolidated and included under gain/losses on assets due for dismissal

pag. 12



GMPS 9MO08 results overview

Economic O Basic Income: +4.5% vs 9MO0O7
results O High Cost control: -2.2% vs 9MO07

O 3Q NPL flows: -15% vs 3Q07 and -8.8% vs 2Q08

O Cost of risk under control at 54bps™*

0 Headcount reduction: already met 35%06 of BP Target
Synergies O Admin. Expenses: completely met 2008 BP Target and
already planned actions to achieved 2009 BP Target

0 3Q Net Operating Profit: +29%b6 YoY
O Direct funding: +9.4% YoY

GRUPPOMONTEPASCHI

* Net of Hopa/Fingruppo
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Net Interest Income

+13.4%

+9.7% +7.9% A Net of c.funding 1
‘ 1070 1,080 1,08

956 Cost of funding
MIin.€
Min.€ 9MO7 9M08 3Q07 1Q08 2Q08 3Q08
Contribution by Business Areas (Yo0Y) 3Q08 includes
10% U QoQ comparison impacted by €
% ° -
9% 54 mln cost of funding related
5% to UT2 instrument and junior
notes for €18mlin (paid in 2Q
and 4Q)
U Short term rates impacts on 3Q
already recovered in 4Q (see
Retail Private Corporate slide 16)

GRUPPOMONTEPASCHI

* Net of junior notes (€18min)
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Direct funding and loans

Total Direct fundig: GMPS vs market
(YoY performance)

17.8

14.6
12.0

Loans: GMPS vs market
(YoY performance)

14.8

Dec-05 Dec-06 Jun-07 Dec-07 Sep-08**
——GMPS —#—Market

GMPS commercial network: Direct funding and
loans (YoY performance)

12.9% 12.4% 15.8%
0, 0,
11.7% 12.0% 8.7%
7.6%
Jan-08 Mar-08 Jun-08 Sep-08
——Direct funding ——Loans

Dec-05 Dec-06 Jun-07 Dec-07 Sep-08**

—t—GMPS =—#&—Market

BAV commercial network: Direct funding and
loans (YoY performance)

8.3%
9.4%
< 6.6%
4.0% /
41% 4.3%
1.0%
Jan-08 Mar-08 Jun-08* Sep-08
——Direct funding ——Loans
GRUPPOMONTEPASCHI

* Figures net of Key Clients positions and not comparable with data reported in 1HO8 presentation

** Including BAV, 2007 at homogeneous perimeter

pag. 15



5 4

4.8 -

4.6 -

4.4 A

4.2 A

4

Mark up & Mark down

Short term rates: 1M Euribor (%)

N

GMPS Commercial network : Short term Mark up and
Mark down (bps)

4.50
4.36 4.33/..\ 4.43
B 433 B 4.38
2.56 ‘III"
2.29 I 2.20 42 wg
2.07 B
30.09.07 31.12.07 31.03.08 30.06.08 30.09.08 20.10.08

B N N 0V RN
O ooy Y})Q Yg@ V“OQ %Q,Q %@Q 00 OC) OO eo

— Mark down — Mark up -+ Spread

O The high volatility of short term rates in 3Q impacted the interbanking positions (from -€12

bn to -€ 7.7bn)

0 Margins recovered in October

U Main impacts on NI11

e €54mln cost of funding
¢ Short term rates to be recovered

e In 2Q: €18mln of junior notes

« No mortgages repricing: potential impact €8mln (to be recovered in 4Q)

GRUPPOMONTEPASCHI

pag. 16



Net fees: traditional fees partially offset AuM fees slowdown

-5.7%
1,473

1,389

Min.€
9MO7 9MO08

Details of Traditional Service Fees (GMPS ex BAV)(YoY)

12.7%
8.8%
Of which
3.8%
Service Credit Foreign
fees Services Services

487

Min.€

3Q07

1,473

-9.0%

1Q08

2Q08 3Q08

Contribution by Business Areas

-29
.
3 s
L
L
—
MIn.€ | T T T T
9MO07 Retail Private Corporate  Other 9M08

GRUPPOMONTEPASCHI
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Wealth Management flows

WM Gross Flows

/ 8.910

7,914

Min.€
Min.€
9MO7 9MO08 9MO7 9MO08
- Bancassurance Mutual Funds Business Mix*

Bonds (Gross Flows) 2,712 2,799

Min.€
GMPS dec-07 GMPS sep-08 Market sep-08
9MO07 M08 9MO07 9MO08 EEquity EIBaIgnced lBonpds
W Traditional _ @ Monetary B Flexible OHedge

* Excluding BAV OUnit linked and Index linked GRUPPOMONTEPASCHI
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Lending Flows breakdown

consumit

&
Mortgages

OMPS

LEASING & FACTORING
&

[AMPS

CHPTRLSRRESACH PR E P

*Refers to the commercial network

s Consumer Finance Flows

+11%

2,296

9MO7 9M08

. Min.€

/'Leasing and Factoring (turnover) Flows

\I\/Iln.

oM07 omMo08
BlLeasing OFactoring (turnover)

GMPS (stand alone) Mortgages flows

-24.6%

7,528

5,676

Min€  9MO7 9M08

Capital Services Credit Flows

+20% 2,656

2,214

Min.€
oOMO7 oMO08

GRUPPOMONTEPASCHI
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A really strong track record in cost cutting

GMPS Total Costs Trend (%) including €95m
,—‘ ncluding min
one-off costs

1.9%
-1.3%
-1.5%
. >% . -1.8%
-2.2% -2.2 AJT\_:R.‘.“AN
gEl RGET
2003 2004 2005 2006 2007 9Mo8* 2008-2011

BPTarget**

A real cost cutting story based on solid track record and strong cost
cutting plan

* Including BAV

** Before asset disposals GRUPPOMONTEPASCHI
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Strong cost reduction still in place

500 -2.6%
2,942 \l'

947

MIn.€ Min.€
9MO07 9MO08 " 3Q07 1Q08 2Q08 3Q08

Staff costs Other administratives expenses

-3.4% -18%
| 0.% l Gy |

TT | ELELELI

Min€  3Q07 1Q08 2Q08 3Q08 Min.€ 3Q07 1Q08 2Q08 3Q08
GRUPPOMONTEPASCHI
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Cost synergies achieved thanks to integration costs

Cost synergies: 2008 BP target already met .... ... also thanks integration costs already paid?or

2008-2011 BP Expected cost synergies Integration costs made in 9M08

159

476
332 138 21

144

Min€  personnel ~ Other Admin  Total Costs Min-€ 1HO8 3Q08 oM08
Expenses Expenses Synergies Integration Integration
Synergies Synergies Costs Costs

e @

97 0/0 d e)(-\ts

of 2008 plann®
: enses -~
min EXP o/ . . -
other Ad130°/° d costs : s'r‘\)teg“a“on o
nn
of 2008 planne of P osts
GRUPPOMONTEPASCHI
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Cost synergies: headcount reduction

net exits
97% \ ~1.240 exits

~34,200 ~745 “ of 2008 Target 35% of planned
T
~495

7

~33,530

2007 Early Natural exits Hiring on the 9M08
retirement network

Requalification (from BO to FO)
48% of planned

750 iy

U Already
reached the 2008
360 / business plan
targets and 35% of
2008-2011 BP target

Planned 9MO08
* FTE. Includes Antonveneta (9383) and Biver (696) GRUPPOMONTEPASCHI
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%Admitn. expenses: already planned actions to meet 2009BP
arge

172.3 167.5

€45min
already
reached

IT Department expected
cost reduction

O Cost reduction

O Synergies
B Cost Mng
Min.€
BP Target Planned Actions BP Target Planned Actions till now
2008 2009
Timetable reorganization for major events
2008 2009 |
J M A M J J A S @] N D J F M
‘/ (JANTONVENETA Acquisition ‘/ Janes Asricols | |ncorporation €)= Incorporation
v GANIONVENETA (T Finance BO and (JANTONVENETA  Incorporation and
\WANTONVENETA |7 e WSS New BAV spin-off
all Center
integration GRUPPOMONTEPASCHI
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Asset Quality Under Control

GMPS (incl BAV) Loan Loss provisions _ =
NPL flows** Watchlist flows**
BAV NPL flows:
236 e
316 in 3Q
216 294 " 331 347
Min.€ MIn.€ Min.€
1Q08 20Q08 3Q08 3Q07 2Q08  3QO08 3Q07 2Q08 3Q08
Drawnltotal loans ratio
stable at 48%
GMPS' provisioning levels 1999 — 9M08 (bps) Low risk profile of GMPS** exposures
Clients Exposure Notes
(€ bn)
79* Top 10 customers 7.0 4.8% of total loans
71
69
61 64 54 Top 20 Real Estate 1.4 € 200 min biggest
> o1 . 50 o 5244 clients single name
19% 28% S 43%
— ' ' ' ' ' ' ' ' ' Total emerging market 0.7 No exposure to
) Q N % o) X %) © A& . .
,\0_)0-’ ‘19Q (19Q ‘19Q ‘],QQ (19Q ‘19Q (19Q (19Q @Q% Argentina and Ukraine
. %)
Branches in the North of Italy GRUPPOMONTEPASCHI

* Net of Parmalat
** GMPS (ex BAV)
*** Reported figures, including BAV, net of Hopa/Fingruppo
pag. 25



Diversified loan book and good performance of main
economic sectors

n"‘

T I L D o D D D s L e e S L DL DL LU LR DL E L L P LI DL LE L LD

s

Agricolture 4.1% ; Metal products 3.3%
Loan book breakdown (%) 14.8% 11.4%105% g 5oy
10.0% : T 1.0%
: | ‘ 2007 9MO8
et ;‘ i: .;‘;‘ DEXpOI‘t .Sales

Consumer goods 30.7% %  “......2007 . .OExport SMO8 .
“ Food products 2.7%

0.5%
_ \ > i 11.4%
e :

__________ 2007 msales M
Other manuft. products /
5.1%

Other services 6%/

Textiles & Shoes 2.8%

L
s,

Iron & Steel 4.6%

.....

Textiles & Clothing Leather Goods & Shoes
4.3%

: 1.3% 1.7% 1.6% ,_
0.3% -1.3%
: 2007 9M08 -4.6% i 3.6%
0 Export BSales : P -2.5% 36% :

13.2% 14 105 - Building industry 9.0%
.8% : :

___________________________________________________________

House price  Value of Real Estate 2007. Export DSa|e%MO8 2007. Export .:,Sa|eg
1H08/1HO7 deals 2007/2006 T ————————————————————————
OO GRUPPOMONTEPASCH

Sources: Bank of Italy, Istat, Chamer of Commerce, GS, JPM
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Antonveneta: +29.5% Net operating profits growth

Dacin lnAaAarma
DAsSIU IHIVUIITIT

Net Operating Profit

385
+29.5%
)]
o
(O]
>
-
& Min.€
3Q07 1Q08 2008 3Q08

Drivers o
Loan Loss Provisions

Operating costs
51bps
89

Min.€

Min.€
3Q07 1Q08 2Q08 3Q08 3Q07 1Q08 2Q08 3Q08

GRUPPOMONTEPASCHI
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Antonveneta: normalised net profit 9M at €165min

61 165

103

Min-€ 6M Normalized Net 3Q Results Net integration costs 9M Normalized Net

Profit Profit

GRUPPOMONTEPASCHI
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P&L: 9M GMPS vs main competitors

| GWPs | AvgBanks*
Net Interest Income +9.7% +10.8%
Net fees @ -9.9%
Basic Income @ +2.4%
Tot.Revenues -2.3% -5.3%
Operating Costs +2.1%
Operating Income -23.3% -14.5%
Loan Loss Provision +41.5%
Pre Tax Profit -24.8% -24.5%
Net Income -16.8% -30.4%

I S T
Loans +9.7% +9.1%
Direct Funding +14.6% +8.4%
Loans (3Q08/2Q08) +3.3% +2.2%
Direct Funding (3Q08/2Q08) +2.5% +1.7%

GRUPPOMONTEPASCHI

* UCI Group, UBI, ISP, Pop Ml
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Conclusion

... all these results notwithstanding ...

Staff Rationalization:

~1,240 exits Fund Raising:
Right issue/Tier 1. €5bn + €1bn
Upper Tier II: €2.2bn

Banca Agricola
BAM Mantovagna 2% - '
Incorporation 5% MONTE
2 DEI PASCHI
¢ DI SIENA
BANCA DAL 1472
Asset Disposal: i —
BAV IT In €1,450mIn cash inflow -
192
. D
pes 147 z C ]
- 1 imes:
R (D R
et e Fontana  Finsoe Quadrifoglio Portinari Valorizzazion BM  MPS SGR Marinella |
... and a difficult macro environment GRUPPOMONTEPASCHI
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Thank you for your attention

Q&A

GRUPPOMONTEPASCHI
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Annexes

GRUPPOMONTEPASCHI
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Amendment IAS 39: main impacts

Assets Reclassified: 12% of total financial assets

% on total financial

assets*
H.E.T. L&R € 769 min 2.8%
H.E.T. AFS € 455 min 1.6%
AFS L&R €2,170 min 7.8%

Impacts on P&L and Revaluation Reserves

om

Reserves**
H.F.T. L&R
€58 min
H.F.T. AFS
H.ET. L&R € 108 min
Total (gross) € 166 min

* Total financial assets: items 20, 30, 40, 50 of MPS’ accounts (June 2008)
** Potential losses due to MtM

Implicit mark down:

4.4%

GRUPPOMONTEPASCHI
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Contacts

GRUPPQMQNTER&SCHI In accordance with section 2,

Article 154- bis of the
Consolidated Law on Finance

Research, Intelligence & (TUF), the Financial Reporting
Investor Relations Manager Daniele Pirondini,
declares that the accounting
Piazza Salimbeni, 3 information contained in this
53100 Siena press release corresponds to
documentary records, ledgers
Tel:+39 0577-296477 and accounting entries.

Investor Relations Team:

Alessandro Santoni (Head)
Simone Maggi

Elisabetta Pozzi

Email: Investor.Relations@banca.mps.it

GRUPPOMONTEPASCHI
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Disclaimer

This document has been prepared by Gruppo Monte dei Paschi di Siena solely for
information purposes and for use in presentations of the Group’s strategies and
financials. The information contained herein has not been independently verified. No
representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, nor its advisors or representatives shall
have any liability whatsoever (in negligence nor otherwise) for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection
with this document. The forward-looking information contained herein has been prepared
on the basis of a number of assumptions which may prove to be incorrect and,
accordingly, actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for any
shares and no part of it shall form the basis of or be relied upon in connection with any
contract or commitment whatsover.

The information herein may not be reproduced or published in whole or in part, for any
purpose, or distributed to any other party. By accepting this document you agree to be
bound by the foregoing limitations.

GRUPPOMONTEPASCHI
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