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9M2011 Results: Highlights (1/2) @

Direct Funding: +4.1% YoY, with Market share *+16bps since Dec 2010
Loans: +2.1% YoY, with Market share** up 10bps since Dec 2010
Leasing Market Share at 5.4% (+28bps vs Dec 2010)

c.41,000 net new customers in 9M, with a 97% retention rate and a
decreasing number of claims (-7% in the quarter)

19 SME Centres and 5 Institutional Client Centres opened in the quarter

Commercial

U000

U

Cost of Credit: 72bps (-2bps since Dec 2010)
Asset quality Loan loss provisions: -3.6% YoY
Decreasing watchlist and NLP inflows in the quarter

Impaired loans coverage at 40.9% (+20bps in 3Q)

(I I W W

Q L/D ratio: 0.97 (vs 0.99 as of Dec 2010)
Liquidity and 0O Already funded 20% of institutional funding needs and more than 50% of
capital position retail funding needs for 2012

O Tier1 at 11.1% (Core Tier 1 at 10.5%***)

* Figures net of MPS Capital Services Repos. August,is the latest available data
** Figures net of Non Performing Loans. August is the latest available data ag. 2
*** Including “Fresh 2003” that will be converted within the end of the year. pag.



9M2011 Results: Highlights (2/2) @

a 9M Net Profit at €304min, with Net Operating Income at €774 min
(+2.2% YoY) and revenues up 1.8% YoY

fi e Q In 3Q: Basic Income up 4.2% QoQ, thanks to a strong increase in Net
profitability Interest Income (+7% QoQ) and flat Fees (-0.6% QoQ) notwithstanding
seasonality

Increasing

Q Contribution from the Group’s product companies:
= Specialized credit flows*: €12bn in 9M11, +29% YoY

= MPS L&F: Net Operating Profit +93% YoY; Net profit at €13.5mIn (vs
€6mlin as at September 2010)

= Consum.it: Net Operating Profit +17% YoY, Net profit at €28.6min
(+37% YoY)

= Antonveneta: Net Operating Profit +48% YoY
= Biverbanca: Net Operating Profit: +100% YoY
= B.U. “Financial Advisory”: Net Operating Profit +333%

Ongoing revenue
diversification

Operating Costs (net of RE deal impact) -2,2% YoY
Personnel costs -1.6% YoY; 291 net outflows since Dec 2010
Other Admin Expenses (net of RE deal impact) -6.1% YoY
Cost/Income 59.7% (vs 61.6% as of Dec 2010)

Continuing cost
containment

o000

* Flows disbursed by Consum.it, MPS Capital Services and MPS L&F
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P&L Results

9M11 and 3Q11 P&L (min€)

Net Interest Income

Net Fees

Basic income

Dividends

Trading

Total Revenues

Operating Costs
Personnel costs
Other admin expenses

Loan Loss Provisions

Impairment losses on other assets

Purchase Price Allocation

Net income

| 9M11/9M10*

-4.4%

-2.4%

-3.7%

+5.3%

n.s.

+1.8%

+0.8%

-1.6%

+6.0%

-3.6%

-15.0%

' 3Q11 I 3Q11/2Q11

; .

. |

I 875.7 . +7.0%

! I

| 456.5 : -0.6%

1,332.2 | +4.2%

|

I 154 I -23.4%

! I

I -5.6 ; -104.7%

; .

. 1,341.1 ! -5.3%

. |

' 8362 I -0.2%

; .

! 1

1 -526.1 . +1.5%

-269.2 ! -4.0%

|

I -271.2 -8.0%

! I

-71.8 . n.s

b e

| 162.0 1 -38.4%
T

| -45.1 ; +6.4%

; .

. -20.9 ! -30.9%

|

. |

I 42.2 . -65.2%

* Excluding contribution from branches sold and from MP Monaco SAM and MPS Venture under disposal
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Funding volumes

Direct Funding

’— +4.1% —|

Direct Funding Market Share*

’— +16bps —l

166.5 7.48%
154.7 1585  160.4 161.1 7.40%
7.33%
7.24%
€ bnl T T T T 1 r T T - T 1
Sep-10  Dec-10 Mar-11 Jun-11 Sep-11 Dec-10 Mar-11 Jun-11 Aug-11
Direct funding in Q3
d Consumer and Corporate funding O Due to seasonality but
remained substantially stable picked up considerably in O Market funding has
O Retention rate at 97% November been re-mixed by
166.5 0.2 replacing institutional
161.1 -
A with interbank
' 1.2 N
funding™ (at 14.7€bn
- - - vs 10€bn June 2011)
€bn Jun-11 Current accounts and CD and Cassa Corporate funding Sep-11

compensazione e
garanzia

Time deposits

* Figures net of MPS Capital Services Repos. August,is the latest available data
** “L oans and advances to banks” and “deposits from banks” include loans to/from banks classified as held-for-trading financial assets
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The power of MPS franchise

Spread 10Y Btp vs Bund

~1.6 €bn
medium/long term
Retail Funding o/w

525 4

475 A

... 1.2 €bn in the
425 - most difficult
week

375 4

bps 325
Oct-11 Nov-11

... in a very difficult enviroment the funding capacity of MPS
network has been confirmed
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Lending volumes

Total Lending

—

-~

Total Lending Market Share*

e

1

Obpé\

[ (Kkokee

156.2 1547 1573 1559 769% 7639

152.7
7.53%
7.48%
€bn I - T . T h T N T 1 r T T 1
Sep-10 Dec-10 Mar-11 Jun-11 Sep-11 Dec-10 Mar-11 Jun-11 Aug-11
Lending in Q3
157,275 A
........... ] 155,901
-618 ;
€min | ,
giu-11 Current Accounts Mortgages Other non core loans set-11

* Figures net of Non Performing Loans. August is the latest available data
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Specialized Product Flows

Lending flows

. +28.9%

12,336
8,972

4,705

11,569

€ mins T

Mortgages Specialised credit and
corporate financial

products

9M10
asM11

M Leasing Flows & Factoring Turnover

@MPS MPS Capital Services: Disbursements

CAPITAL SERVICES

l— +8.0% '—|

1,470

1,587

€ min:
9M10

9M11

M Consumer Credit Flows

CONSUM.IT

LEASING & FACTORING
GRUPPOMONTEPASCHI GRUPPOMONTEPASCHI
Market 'éizs'."g 2.89
(+28b re at 5.40/ I Y (o]
PS VS Dec 204, |
+60.0% 2,083 2,024
6,944 OFactoring ’
4,340 _
Leasing
Tors | 0% Mo
€ mins : T . " €min )
9M10 9M11 9M10 9M11
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Customer base £55

} Development of customer base

v +41,400 net new customers from December 2010
v +13,800 new current accounts (vs 7,200 in 2010)

} Customer loyalty

v 96.9% retention rate

v 60% of customers have been with us for at least 11 years

Customer care
v Claims: -7% QoQ

v’ Activation of 5 Consumer Lab Corner in the quarter

} Proximity to customers

v 19 SME Centres and 5 Institutional

Client Centres were
opened in the quarter
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Paschi Face: improvement actions introduced on
operating, sales and credit processes

Q Main advantages of FACE 2011 results
&‘a Branch
O Gain greater insight into b, = Roll-out to the Banca MPS (client
customers g managers and c. 2,400 branches)
= Coverage of 80 — 85% of total new
0 Reduce administration time and branch operations
free up sales time through leaner = Sale of insurance products

decision-making processes

O Streamline decision-making - Int t Banki
% Internet Banking

processes ¢ /‘/
\ = Native enablement of all devices for
O Enhance credit risk monitoring mObl-le panking (transactional “Core
banking”)

* New generation of Customer
Experience applications (iPad,
tablets, MPS Apps)

O Reduce operational risk

O Maximise sales and distribution
capacity ] . i
Financial advisory
#. = Data always online for: updates on
operations, decision-making
processes and “guaranteed
customer response”
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An Analysis of Revenues

Total Revenues

l— +1.8% —|

4,165 4,239

€ mins : T
9M10 oM11

it
N

a3h
A
"g
NIy

Resilient revenues with a strong
contribution from product
companies

= Total Revenues: +1.8% YoY
« NII +7.0% QoQ

= Positive contribution from
product companies
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Fad
A focus on Net Interest Income “\%
Net Interest Income e
-4.4% —\ ’— +7.0% —l
2,691 2,572
876
819 p—
€ mins T €min ¢ T
9M10 9M11 2011 3011
9M11 vs 9M10 30Q11vs 2Q11
2,691 2572
516 | (_32.8%)| 346 | 37 876
Finance/ALM
Contribution 20
819
275 | (v230) | 2220 | SGmmes [ -
€ min' I I €min’ 2Q11 I Consumer/Corporate IFinance/ALM Contributionl 3Q11

9M10 9M11

components
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Net Interest Income: a focus on input from
Consumer/Corporate and Finance/ALM components f’ a\

A
o G
U

A,
A
=,
£

Consumer/Corporate Loans Short Term Spread

~ — N l/"/ i 7---\\
/" Pick Up in loans I—\-I-57bps —
at the end of | I

o ( —
5 NS e E ]
3 = - “+11bps
$3% [Libes))
255
= £
o S
[72]
c
(@]
@)
N R N N N . n ' ' ' ' '
‘b\\@,\\ o \\Q@\\ %Q\Q@« {b\\@\\ %\\@\ %Q\Qq\\ 9M10 2010 1Q11 1H11 oM11
Reducing reliance on Repos and Shift from Short term to
Foreign Funding Medium/Long Term Funding
@ = Short term funding reduction: €2bn
= < = Market funding has been re- vs Dec10, substituted by:
S <5 iad b laci
- '§ 5 mixed by replacing = Senior Notes €1.75bn
2 5 institutional with interbank
< » Covered Bonds €2.25bn

funding” (at 14.7€bn vs 10€bn
June 2011) = Other M/L term funding €4bn

* “Loans and advances to banks” and “deposits from banks” include loans to/from banks classified as held-for-trading financial assets

pag. 13



Fees and Dividends

Fees and Dividends

— — —

— —~ - ‘-“\\
59.6 62.8
I | 20.1 15.4
1,422.6 1,388.5 459.3 456.5
€min: T 1 €min’ T |
9M10 o9M11 2011 3011
O Fees ODividends O Fees ODividends
Fees 9M11 vs 9M10
6‘5% 8.4%

ol _I 3.5% |
r I l T T T T 1
-2.4% —l

-5.0%
Total Fees Continuing AuM Placing Credit Fees Foreign Trade

* Fees and Dividends
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l\
o X
157

A PEs
4
- - - 2
)
AR G s

The value of diversification

MPS : .
L@m—mmmm MPS Leasing & Factoring* @ ANTONVENETA Antonveneta* ) &WBIVERBMM ~
frimonasTmsan +1000
Net " \\\
Operatlng Profit /
(+92.8% ) (+48.1% ) :
: 124.0
83.8
29.6
15.4
€ min: | - - €min . .
9M10 9M11 9M10 9M11

MS MPS Capital Services ™ (cIB unit)

CAPITAL SERVICES

SMPS Consum.it * (Consumer Credit)

CONSUM.IT
GRUPPOMONTEPASCHT

&-25.2% )

Q16.5% )
44.8 132.7
99.5

38.5

oM11

) € min:
9M10

€min:
9M10 o9M11
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Protection volumes: P&C Pension product flows
- . 11.0
10.1
Q+152,ooo) 8.6
227,000
4.9
76,000
‘ T 1
9M10 9M11 €min

1Q11 Monthly 2Q11 Monthly 3Q11 Monthly October 2011
avg avg avg

Revenues from Bancassurance”

—{ +24.8% —
90%
139.6 market share in
111.9 Bancassurance
P&C business

€min T
9M10 IaM11

* Fees and Dividends
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Trading/valuation of financial assets '@[‘*

Trading/valuation of financial assets

217
€72mln of impairment
are included in Net
Adjustments for
impairment of financial
119 assets
€ min; . ) €min: T —
17 6
9M10 oM11 2Q11 3Q11
Trading/valuation of financial assets: 9M11 breakdown
147 217
-2
59
13
€min: . T . . .
MPS Capital BMPS and other Gains on disposal Fair value fin. Total 9M11
Services companies of L&R, AFS, assets and
financial liabilities liabilities
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Operating costs

Operating costs

+0.8%

-2.29p ex RE |

2,510.1 2,529.0

€ minr .
9M10 oaM11

Continuing cost containment

Operating Costs: -2.2% YoY
(excluding RE impact), -0.2% QoQ

C/I at 59.7% vs 61.6% Dec 10
Personnel Costs: -1.6% YoY

Front Office/Total Staff at c70%
(vs 68% as of Dec 2010)

Other Admin Expenses: +6.0%
YoY (-6.1% excluding RE impact)
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Efficiency improvement continues

Trend of GMPS Total Costs

it
N

a3h
A
"g
NIy

2007 2008 2009* 2010 OM11**
-0.2% -0.8%
-8.0%
£ 20 1
5.2% D—
Cost/Income
67.2%
64.7%
61.6%
59.7%

2008*+* 2009 2010 oM11

* Net of € 60min in early retirement one-off classified as personnel costs

** Net of RE deal impact
*** Pro Forma
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Personnel Expenses and Other Admin Expenses

£a%
¢ O\

R ¥
L ¥
N
Personnel Expenses
—{ =-1.6% | -2.0%
1,613.9 1,587.8 552 8 5435

537.1 . 526.1

518.1 :

€min €min . ;
9M10 oM11 3010 2010 Quartely 1Q11 2011 3Q11
avg
Other Administrative Expenses
+6.0%
I -6.1% +0.4%
Excluding RE |
Impact
819.7
773.3
RE impact
268.1 2612 2702 2803 2692
€min €min -

oM10 oM11 3Q10 2010 Quartely 1Q11 20Q11 3011

* Gross outflows: c420 resources.

avg
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Asset Quality

Loan loss provisions

— -3.6% -_____T

871.5
840.5

€min : T
9M10 o9M11

Asset quality in control:

» Cost of credit at 72bps (vs74bps
as at Dec 2010)

= Loan loss provisions: -3.6% YoY

= NPLs market share: c¢-590bps
since Dec 08

= NPL inflows -2.2% QoQ and
Watchlist inflows -5% QoQ
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Provisions back on track

Provisions (bps)

& t.‘v-’g\\_\
=
£

as -qa‘t‘y

{. _ '\\’
| \\26bps.__h |
98 —._~2bps —
74 72
Dec-09* Dec-10 Sep-11
Breakdown by Business Units (bps)
"~ _2bps \ 2bps 'F10bps.' " +7bps " _11bps 'F13bps.' 'F22bpsn
vs Dec-10 vs Dec- 10 vs Dec-10 / vs Dec-10 vs Dec-10 vs Dec-10 / vs Dec-10 /
319
72 78 71 =
51 46 ’ ‘ = 43

BMPS BAV MPS Capital MPS L&F Consum.it Biverbanca
Services

GMPS

* Restated figures, excluding input from branches sold to Intesa and Carige. Historical data: 96bps
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Trend in NPL and Watchlist inflows @

NPL and Watchlist Inflows NPL Inflows Watchlist Inflows
/"'/;_ _l_“’”\ - T ™

. iy M\ -5-0%_n1

1361 | (-12.5%) | 1101 231
226

| | 140 133

1,689 Q11.9%> 1,891 l |
€min: T ) T . T ) €min —_— l l )

9M10 oM11 2Q11 Monthly ~ 3Q11 Monthly 2Q11 Monthly  3Q11 Monthly

COWatchlist DNPL avg avg avg avg

———

MPS Net Watchlist & NPL 1Q Monthly 2Q Monthly 3Q Monthly
flows (€ min) Avg Avg Avg
North West 10.2 28.4 223 b
North East 15.3 11.0 7.4 Q
Center 27.9 26.3 28.8 ﬁ
) Tuscany:
Tuscany 26.4 16.1 60.4 ﬁ P 19.8 €m|¥1 in
October 2011
South 30.0 32.8 187 ¥
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i
Coverage £ %
e Rl
L 5
NV
Impaired Loans Coverage
ﬁ;TZObps\H
40.6% 41.8% 41.4% 40.7% 40.9%
Sep-10 Dec-10 Mar-11 Jun-11 Sep-11
NPL coverage Watchlist coverage
ﬁ;:ZObps”H
_+30bps
56.0% 56.2% 55.4% 55.2% AN Ps )
21.1% 20.8% 20.6%
| ’ 20.3%
Mar-11 Jun-11 Sep-11 Dec-10 Mar-11 Jun-11 Sep-11

Dec-10
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Impaired Loans

Market share of Performing and Non Performing Loans *

Q_c.+28bps' )

—— Delta of Performing Loan Market Share

—=— Delta of NPL Market Share

Qc_:.-590bps )

Dec-08 Jun-09 Dec-09 Jun-10 Dec-10 Jun-11 Aug-11

Impaired loans

(€ min) : Gross Net
- NPL . 14180 | 6,348
: vs June 11 5 +4.4% 5 +4.8%

Watchlist | 5375 | 4,269
- vs June 11 +2.8% +2.4%

. Restructured | 1,592 1,443
i vsJune 11 -3.1% -1.9%

. Past Due 1,249 117
- vs June 11 +1.3% L +11%

* Source: Bank of Italy matrix
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Risk and Capital Management @[

12
A0

N g

Monitoring of capital and liquidity
position:

= Loan/Deposit ratio down to 0.97 vs
Tierl Evolution 0.99 in Dec 2010

= Unencumbered Counterbalancing
11.1% capacity at €5.4bn (September
7 5% 8.4% 2011)

5.1%

= Tier 1 Ratio at c11.1%, including RE
Deal, capital increase, Fresh 2003

: : : buy back
2008 2009 2010 9M11

= For 2012, >50% Retail needs and
>20% Institutional funding needs
already met

pag. 26



A focus on BMPS funding

Wholesale Issuance and Maturities in 2011 and in 2012

4.0

5.2

€ bn:

Issuance from Dec 10 to

October 11

2011 Maturities 2012 Maturities

Retail Issuance and Maturities in 2011 and in 2012

11.3

7.5

€ bn:

* 4.6 €bn including private placement

Issuance from Dec 10 to

October 11

2011 Maturities 2012 Maturities

N
o 8
4

(& }H-’g\\;

A =

.".,w
as G s

>20% already covered

>50% already covered
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Liquidity position

1.02

Loan/Deposit ratio

0.98

0.99

0.97

2008

2009

2010

9M11

O Unencumbered

Maturity of Institutional Bonds from 2011 (€bln)

Senior Subordinated Covered

Notes Notes Bonds
2011 0.3 - - 0.3
2012 4.6 0.5 - 5.2
2013 3.6 0.9 1.3 5.7
2014 2.1 - - 2.1
2015 0.5 0.1 1.0 1.6
2016 - 1.2 1.3 2.5

Counterbalancing capacity at
€5.4bn (September 2011)

100% Completed

>20% Completed
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Financial assets

GMPS Securities and Derivatives Portfolio

Market Value (€ min) 30 Sept 2011
HFT 10,723
AFS 23,980
L&R 3,824
Total Portfolio 38,526

Bond Portfolio €38.5bn:

stable since June 2011

Italian Govies: €25bn

Portfolio Breakdown by type of issuer

21% ZI
0%
14%

Breakdown by IAS category

Bltalian Government Bonds

[ Financial Sector Bonds

D Foreign Government Bonds

65% DOOther

Exposure to Italian .
{ Sovereign
" unchanged vs June _-

—
— —
— I
N

//‘

Italian Government Bonds

Breakdown by maturity
L&R

o HET
‘ DlS%

69.7%

& 4.0%
AFS

11.4%
84%

14.9%
2011 D2012 O2013 O=2014
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Tier 1

Tier 1 over time

8.4% 8.9%

2010 1H11 9M11 Tier 1 Core Tier 1

Confident to meet EBA requirements of 9% Core Tier 1 by conversion of Fresh 2003 and
inclusion of Fresh 2008 notes in the core capital and:

Q Further RWA optimization (70% of loan portfolio in advanced model has resulted in 120bps
still now; confident to extend the model to the remained part of the portfolio)

Earning retention

Potential asset disposals of non core assets (€500mlIn of non instrumental RE)

Potential JVs in core business (e.g. Consumit: reduction of €6bn RWA (>50bps Core Tier 1)
just from deconsolidation)

(MR NN

The amount of the capital buffer determined by the EBA exercise is preliminary and indicative,

* Including “Fresh 2003” that will be converted within the end of the year.
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Sound risk profile of MPS and Italian Banks

Loans/Assets (2010)

63.9% 62.0% 61.4%

39.8%
31.7% 30.3%

MPS IT ES UK DE FR

Level 3 financial instruments/Assets (2010)

1.89%
1.43%
1.16%
0.76%
0.67% 0.60%
| 0.27%
DE FR UK IT NL MPS ES

]
£a%
z )
Financial Assets/Assets (2010)
50.1% 48.8%
41.5%
23.1% 22.9% 22.3%
DE FR UK IT MPS ES
Leverage: Asset/Equity (2010)
35
30
25
21
18
14 14
DE FR NL UK ES IT  MPS
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Conclusions

Profit-generation capacity maintained and resilience confirmed

despite a very challenging environment

Further cost containment actions put in place to offset high market

volatility and uncertainty

Management is actively implementing all actions to meet EBA

requirements.

a3h
A
"g
NIy

P
N
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£
£ ,|)\,

Thank you for your

attention

Q&A
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A focus on BMPS institutional funding

Issuance and Maturities of Senior and Subordinated Notes in 2010 and in 2011

1.750
1.250 1.250
1.000 1.000 1.000 1.000
350 500
150
|
€ min
—
-100
| -350 _,
-600
-1.000
Lower Tier 2 ECcovered Bonds Senior DORrRMBS
-2.500
Feb Apr Jun Jun Aug Sept  Sept Sept Oct Nov Feb Mar Mag Giu Set
\ J \ )
[ Y
2010 2011
LT2 (o] :] LT2 CB Senior (o] :] CB Senior
Apr-Aug
Issue date 2010 Jun 2010 Sept 2010 Sept 2010 Oct 2010 Feb 2011 Mar 2011 May 2011
Maturity 21/04/20 30/06/15 09/09/20 23/09/13 19/10/12 15/09/16 03/02/18 11/11/13
Amount €350 + € 1,000 € 500 €1,250 € 1,000 €1,250 € 1,000 €1,750
(mIn) €150
Re-offer m/s + m/s + m/s+ ms + 3m€ + ms+ ms+ ms+
Spread 180 bps 105bps 320 bps 105bps 135bps 180bps 185bps 163bps
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Contacts

GRUPPOMONTEPASCHI

Strategic Planning, Research &
Investor Relations
Alessandro Santoni (Head)

Piazza Salimbeni, 3

53100 Siena
Tel:+39 0577-296477

Investor Relations Team:

Elisabetta Pozzi (Head)
Federica Bramerini

Raffaella Stirpe

Email: Investor.Relations@banca.mps.it

Declaration of the Financial Reporting Officer

Pursuant to para. 2, article 154-
bis of the Consolidated Law on
Finance, the Financial Reporting
Officer, Mr. Daniele Bigi, declares
that the accounting information
contained in this document
corresponds to the underlying
documentary evidence and
accounting records.
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Disclaimer

This document has been prepared by Gruppo Monte dei Paschi di Siena solely for information purposes and for
use in presentations of the Group’s strategies and financials. The information contained herein has not been
independently verified. No representation or warranty, express or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions
contained herein. Neither the company, nor its advisors or representatives shall have any liability whatsoever
(in negligence nor otherwise) for any loss howsoever arising from any use of this document or its contents or
otherwise arising in connection with this document. The forward-looking information contained herein has
been prepared on the basis of a number of assumptions which may prove to be incorrect and, accordingly,
actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for any shares and no part of
it shall form the basis of or be relied upon in connection with any contract or commitment whatsoever.

The information herein may not be reproduced or published in whole or in part, for any purpose, or distributed
to any other party. By accepting this document you agree to be bound by the foregoing limitations.
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