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Executive Summary %
N g
u Business model transformation ongoing , with Core NIl up

5.1% YoY, increasing contribution from Wealth Management fees

9M14Results _ _
- (+ 9.4% YoY) and unwavering commitment on cost control (-5.2%
Highlights Yov)

u Result for the period (-EUR 1,150 min) affected by AQR results and
other one-off components ; fadj ust erd gprovision profit
(PPP) growing YoY

u Bank's capital/financial rebalancing process continues , with
a sound capital position (12.8% CET1 phased -in), structural
strengthening  of liquidity, funding mix optimization and ongoing
derisking

u  Soundness of MPS capital structure confirmed, able to absorb the
AQR/ impact of the AQR and Baseline scenario

r T _ . . . :
Stress Test u AQR impacts related to Credit File Review booked in

September 2014 financials *
o Under the Adverse scenario EUR 2.1bn capital shortfall identified

u Capital Plan approved by BoD with full coverage of the shortfall
through a rights issue and other capital management
measures

* Excluding costs related to NFIs (coupon and price adjustment)
**As regards oher components of AQR Results (projection of findings and collective provisions review) a process is under way to verify that conditions are in place to update the methods and parameters
applied in the classification and evaluation of loans in the 2014 financial statements page3



OM14 Results: Business model transformation

ongoing

Core Net Interest Income (net of costsrelated to
NFIs) ((/mln)

"~ Cost of
\ funding
+5.1% ) & .

K_ 1.925 reduction
1,831
Sep-13 Sep-14

Total Costs(wmiln)

(-52% )

2,131 2,021 /" Other Admin .
Expenses
le%

Sep-13 Sep-14

* Wealth Management Fees include Asset Management and Bancassurance fees

Wealth Management (WM) Fees/Total Fees(%)

WM Fees \\
&9.4% YoY /

37.7 39.9
Sep-13 Sep-14
On Line Bank 993 WI

dibg
¢ Fully operational, following Ilaunch

in September

¢ ltalian market leader with highest
number of social network followers
(140,000)

¢ Positive go-to-market impact :
8,000 new account openings

C 650 financial advisors with EUR
6.1bn AuM
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OM14 Results: Bank's capital/financial rebalancing
process continues

£
g D\%
}:v 9 Z
NG
Capital strenghtened CET1 ratio (%) Reduceddependenceon interbank funding: Net
Interbank exposure(ibn)
12.8% y ECB gross exposure
. 11.4% , ‘ EUR 17bn  of which :
10.8% 30.9 (-8.4bn ) KEUR 14bnin LTRO  and
EUR 3bn in TLTRO
22.5
1st Jan-14 Sep-14 Sep-14 Sep-13
Proforma BIS3 Phased-in Fully loaded

Sep-14

Ongoing Derisking: Financial Assets(i/bn) Funding Optimization: Decreasen higher
costof funding sourcesand increasein AuM

Bond (t/bn) WM (Wbn)
Q3_9bn ) (-17.3% ) (+14.4%
_ 50.4
45.8 421 44.0
34.8

Sep-13

Sep-14

Sep-13 Sep-14

Sep-13 Sep-14

* The BIS 3 fully loaded ratio has been estimated on the basis of results as at 30 September 2014 including the remaining amount of NFIs (EUR 1,071mlin) and the filter on AFS net reserves on European Government bonds
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AQR and Baseline Scenario passed; EUR 2.1bn shortfal

|

d N,
In the Adverse Scenario £ %
v
144 I’
A0 &
)
+2.1bn -2.9bn / /
10.2% - 9.5%
8.8%
T O O e SN
threshold
5.5%
threshold
-2.1bn
CET1 ratio Mitigant AQR CET1 ratio Baseline impact CET1 ratio Adverse impact CET1 ratio Capital
asat1.1.2014" actions Net Impact post AQR & Join-up post Baseline post Adverse Shortfall

Q According to the ECB fiThe quality of
loans is still affected by the expansive
loan policy adopted in the past years
(2008 -2010 ), the below average quality
of the ex Banca Antonveneta portfolio
and past low credit standards @ in
origination of loans to related parties
and local economy 0

*According to CRDIV/CRR definition, transitional arrangements as of 1st January 2014

e Elements which are not taken into consideration
in the Stress Test Adverse Scenario and carry
the greatest consequences, accounting for
almost the entire shortfall are: (1) postponed
reimbursement of the remaining EUR 750 min of
NFIls; (2) envisaged transformation in the
B an k dbasiness model, more focused on
commissions rather than on net interest
income ; (3) cure rate on NPLs from actions
envisaged in the Restructuring Plan
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Capital Plan (s %ub ject to ECB aR proval): full .
coverage of the capital deficit througha rights issue £ g

R ¥
L4 I’
A0 -
)
Sources Uses
| |
[ | [ |
0.22
W5
0.32
0.7
0.3
€ bn 21
Capital Increase Sale of non-core assets and  NFls early repaiment Capital Shortfall* Capital Buffer Capital Buffer including
financial assets (amount originally pre-Provision Profit positive
with high capital absorption scheduled for 2017) spread between

2014 MPS Estimates and
2014 Stress Test Adverse
Scenario Estimates**

o

C The Capital Plan is subject to approval by the ECB

C The final amount of the capital increase will depend upon the successful execution of the other capital
management actions planned and on decision by the Aut h or ion thee mausion of the excess pre-

provision profit expected for 2014 vs. Stress Test Adverse Scenario as a mitigation of the shortfall

*The Capital Shortfall identified by the Comprehensive Assessment includes the reimbursement of EUR 750 million of NFIs scheduled for 2015 and 2016
** The request to reduce the shortfall on the basis of the pre-provision profit positive spread is based on the rules which govern the Stress Test exercise, but any valuation on its admissibility remains subject to the page7

discretion of the Authorities
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Overview of AQR results (ECB outcome

7 i
A0 -
. i 1(.. -
AQR Impacts on Credit Exposures (/min)
s min ) 4,180 1,130
2 851 / ] )
<EUR“‘et'\mpaC\: /
2,196
854
AQR Credit Projections of Collective
(Gross Impact) File Review Findings provisioning review
Main drivers ﬂ/ﬂﬂ/,ﬂ/~~/~’””/
(G min) Total Impact CFR . P Colleemye
............................................................................................... : . Findings . Provisioning Review
ECB 150/ ™ \ ....................................................................
Reclassification™ 624 . of Totl 323 -
............................ e .
Evaluation of 2702 < of rora 829 1,873 -
NPEs
............................. = .\
Evaluation of as4 (o : S 854
PEs :
Total 4,180 1,130 2,196 854
*As reported on page 4 of ECB template
**Adopted definition of Forborne introduced by ITS EBA
*** Stricter policy regarding unsecured loans and disposal of real estate 9
**** Review of Pl (Probability of Impairment) and LGI (Loss Given Impairment) parameters used to calculate cost of credit page



Focus on Credit File Review

Portfolio subjected to CFR: EUR 16bn

Real estate
related

Large
Corporate

Total

Large SMEs

a/ min %
5,825 35.7
6,656 40.8
3,848 23.6
16,330

CFR Processgu/min)

16,330

=

PE

9,341

Reclas

NPE
2,852

PE
6,489

o

C Credit File Review : analysis of 933 exposures,
totalling EUR 16.3bn (around 22% of Corporate
loans)

C Main results reclassification  from Performing

(PE) to Non Performing Exposure (NPE) for about
EUR 2,852 min and additional provisions for EUR
1,130 min*

Breakdown reclassified positions

Forborne,

38% Negative
EBITDA,
13%

Collective
agreement
"Moratorie",

10%

Other
financial
triggers,

39%

*Applying the AQR Manual and considering a disclosure framework that has been updated compared to the one at 31 DecertiiB20k3)as performed its own assessment using the methodological

criteria applied during the AQR on the individual positions included in the CFR. This resutitelimwvnsof EUR 1,17MIn (against EUR 1,130 from the AQR) and reclassifications in the amount cs EUR

2.6bn (against EUR 2.8bn identified by the AQR)
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Remaining CFR impactsfully booked in Sepl4
financials @}

A0 -
Net loan loss provisions and Cost of Risk ‘
Cost C Compared to provisions of EUR 1,130 min
of risk sl 24141 144 182 260 resulting from the CFR, the Bank - applying
(bps) the same methodological criteria used in the
1256 AQR on positions examined during the CFR
1,210 ' . and considering a more up-to-date situation
EUORf;Ig(])Iﬁ:n with respect to 31 December 2013 - booked
731 related to writedowns of approx EUR 1,170 mIn, of which
511 AQR (CFR around EUR 380 min booked in the first two
ar7 component) quarters of 2014 and EUR 790 min in 3Q14
C Cost of risk at 260 bps vs. 211 bps as at Dec-
amin, : : : . . 13 and 151 bps as at Sep-13. Cost of risk net
3Q13 4Q13 1Q14 2Q14 3Q14 of AQR impact 137 bps
C Remaining AQR impacts (Projection of
Cost of Risk by Segmenit(%) Findings and Collective Provisioning ) to be
carefully analysed as part of 4Q14 overall
Retall Corporate review of Policies Procedures & Accounting
5.0
Junl4 QOSepld ]
4.2
26 25
20 3.1
2.1
14 44 1.7
/ 05 05 /
i NN | | | |
Retail Family Small Corporate / SMEs Product
Banking Business Banking Companies
55.9 28.9 16.7 61.4 31.7 185 Net Customers Loans

by Segment (G/bn)

*Figures from operational data management system (Planning Area)
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Impaired loans stock impacted by AQR results 3

Grossimpaired loans': increasein stock

3.3

Component
1.9 | relatedto CFR

K 3

C Volume of  impaired loans
affected by reclassification of
exposures during Credit File
Review, with significant
increase in  watchlist loans
(+ 21% QoQ)

C With regards to the
reclassification, in the first two
quarters of 2014, about EUR
700 min had been already
reclassified from Performing to
Non Performing, while in 3Q14
approx . EUR 1.9bn of further

reclassifications were booked

1.7 1.6 15 bookedin 3Q14
1.4
]
0.5
0.9 1.4
L,j bn r T T 1
2012 2013 1014 2014 3Q14
Quarterly Quarterly Saleof NPLgortfolio
Avg Avg of which
2.5
0.8
abn . 0.1
NPL Watchlist Past due &
Restructured

* NPL, Watchlist, Restructured and Past due
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