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A new equity story with attractive growth and risk-
return...

o

QO Repositioning BMPS as a lean, leading Italian commercial bank with an attractive
risk-reward profile

Q Solid plan built upon strong turnaround track record, clearly identified actions and prudent
macroeconomic assumptions

Q Restored profitability and capital generation, targeting ~ 9% ROTE and ~ EUR 900m
net income in 2017 via, inter alia, productivity and funding gap recovery and significant cost
optimization initiatives

Q Contingent cost optimisation measures in case certain commercial and profitability
targets are not achieved

Q Clear path to a strengthened capital position via a EUR 2.5bn capital increase allowing for
acceleration of NFI reimbursement (~ 70% of total by 2014, in full by 2017)

Q Fully audited and de-risked balance sheet (~ 10% Italian govies / tot. assets and ~
90% loans / deposits! by 2017, with full repayment of ECB funding by 2015)

Q Significant additional upside potential, stemming from unique operating leverage to
macro recovery, conservative assumptions and extraordinary actions not factored in

Q Fully transparent, effective and modernised governance structure focused on
shareholder value creation

1 Customer loans / customer deposits and securities issued. Excluding wholesale funding, the customer loans / customer deposits ratio is estimated at 100% in 2017



...building on strong momentum...
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Q Group simplification completed, with renewed focus on core business
Q Overhaul of credit, risk and compliance functions completed

Q In-depth review of bank’s governance conditions, with 4% shareholding cap

O Balance sheet significantly derisked and deleveraged (RWA down by 8.7% y/y?!)
Q Full audit of financial assets and asset quality completed in 1H 13

Q Enhanced liquidity position (EUR 21bn unencumbered counterbalancing capacity
in 1H 13, rebalanced L/D? ratio from 109% in 1H 12 to 101% in 1H 13) )

Q Strong business performance (+22% AUM commission income and +60%
dividend from AXA JV from 1H12 to 1H13)

Q Cost optimisation targets completed ahead of schedule

= 400 branches closed (100% of target), two years ahead of schedule

= Headcount reduction via 2,700 exits (58% of target) already achieved
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...and underpinned by conservative macro assumptions #5%
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BTP - BUND Spread?! (bps)

Current level: ~ 250
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Market sources report 255
and 150 in 2013/20142
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10-year BTP! (%)
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1 Source: BMPS Research
2 Source: UBS Research
3 Source: Bloomberg
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Key targets 2017
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Revenues (%) +0.8
Operating expenses (%) -4.8

Y

)
Cost / income (%) ~ 50

Yy
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Cost of credit (bps) 90
A Italian Govies 1H13 - 2017 (EUR bn, AFS) ~ -6

Y

)
Loans / depositst (%) ~ 90
CET1 (phased-in)2 (%) ~ 10

Y

\
ROTE (%) ~ 9
ROA (%) ~ 0.5
Net income (EUR m) ~ 900 )

1 Customer loans / customer deposits and securities issued. Excluding wholesale funding, the customer loans / customer deposits ratio is estimated at 100% in 2017
2 Basel 11l CET1 Ratio 80% phased-in in 2017, assuming ~ 160bps BTP-Bund spread. CET1 fully phased-in expected at 9.3% in 2017
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Funding cost reduction leveraging the opportunity to close the gap vs. the
Italian system

Commercial productivity recovery, realigninig MPS performance to Italian
peers’ average levels via targeted initiatives

9 Operating
Cost
Efficiency

Total headcount reduction 11-17: ~ 8,000 exits (o/w ~ 2,700 already
achieved from 2011 to 1H 13)

Other administrative expenses reduction 11-17: ~ EUR 440m (o/w ~
EUR 140m to be achieved by the end of 2013)

Additional contingent cost measures to be implemented if certain
business and profitability targets are not achieved

9 Derisking
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Prudent provisioning policy on credit portfolio across the plan

Further reduction of financial assets: Italian sovereign bonds (whose
interest rate risk has been largely hedged) held in AFS down from EUR 23bn!
to approx EUR 17bn? at the end of 2017

Rebalancing L/D ratio

Capital
Strengthening

a

EUR 2.5bn capital increase’

Full repayment of New Financial Instruments (NFIs) by 2017, of which
EUR 3bn (~ 70% of total) already in 2014

Continued deleveraging of assets with low "unappealing" added value

Full details of the plan and actions to be presented after European Commission approval

1Asat 1H13
2 Nominal value
3 Subject to Shareholders’ Meeting approval
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@ Funding cost reduction

Total Cost of Funding!/Volumes?2 Italian Banks 5Y CDS
G ~ 1 929 1,000 BAPO uct UBI MPS Isp
ap . (¢}
EUR 0.8bn )
ex. NFI 750 1
1.39%
s00 i
250
r T 1 0
Average It Banks> MPS oo @ e e e e g e e e
\ A

Cost of Corporate Funding (EUR 17bn stock . _
P 9 ) O Drivers of revenue recovery, despite
deleveraging of financial assets, from:
0, -

1.98% = Improved cost of funding currently
significantly above peers (cost of corporate
loans 110bps higher than peers>, cost of

0.889 securities already issued (stock of EUR
e 45bn) ~ 30bps higher than peers>)
* Reduction of debt bail-in risk following
approval of Restructuring Plan by DG Comp
. . . and completion of the rights issue
| Average It Banks 4 MPS
.

1 1H 13 figures annualised. Computed as interest expenses. Source: 1H13 report 4 ABl sample of "Banche Maggiori e Grandi" comprising 10 Italian banks
2 Total liabilities excluding shareholders' equity 5 UCl, ISP, BAPO, UBI, BPM and BPER

3 UCI, UBI, BPM and BPER. No public data available for ISP and BAPO 7



@ Commercial productivity recovery

issi 1 2 .
Average Net Commissions!/Total volumes O Drivers of revenue recovery from:
T = Increasing sales productivity,
Gap closing the performance gap vs. peers
0.64% EUR 340m . _
0470 = Better product mix as evidenced by
1H 13 results
0.55% » Reducing LTRO costs equivalent to
_l EUR 100m for FY13
Average It Banks 3 MPS
.

Earlv P . Results 1H13 1H12 Bancassurance Market

arly Progress: Results Vs Contact Rate Share Increase (%)
Test Rest of the 19%

+60% Branches Bank
( EUR 56m
N —
r : , [ — W Savings (unit linked P&C
AXA dividend from 3V AUM Commission income Dec-12 1H-13 Dec-12 1H-13 new production)  (Mar-12 vs Mar-13)
(Jul-12 vs Jul-13)
. \

1 Includes total commissions flows as total bancassurance fees, LTRO fees rebate, Civs fees rebate, Chianti Classico fees rebate
2 Direct and indirect funding plus loans to customers
3 ISP, BAPO, UBI, BPM and BPER. No public available data for UCI 8



» New rules for sales and distribution supply
chain for Private customers

= Multiple initiatives in place to relaunch asset
management and advisory services, with a
special focus on “high value” customers

= Addition of new private bankers
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» Life policies: strong remix towards high
profitable vs. traditional policies (Unit Linked
market share 27% on new business Jul-13)

= Positive Net Inflow on UCITs thanks to
strong placement of Target Date Fund
(EUR2.3bnt)

* Protection Insurance: overall production
+31% YoY and increase in market share
(+19% as at 1Q13)

= New Cards & Acquiring offering in place

T EEEEEEEEEEE———

1 As at September 2013
2 June 2013 YoY

* Launch of the new On Line Bank Project
“"Widiba”
* New Head hired

)( REGATA

» Structured and continuous plan of targeted
microcampaigns with positive impact on
contact (+30/40% 2Q vs 1Q 2013)

» Design and testing of new industrialized sales
management processes (i.e. Regata
project) within the distribution network

= Strong migration to online channels thanks
to new IB platform and Apps (+34% number
of transactions in IB; +205% apps download)?



http://www.axa-mps.it/

© Operating cost optimisation

Headcount: trend line

~ 31,2
31,200 ~_ ~ 28,500

(- ~2,7o}\ sl
N (- ~5,300)
s

/

~ 23,100

2011 1H 2013 2017

Other admin. Expenses: trend line (EUR m)

~ 1,110 \'\j‘&  an)
- ~300 )
. ~670

~ 970
2011 1H 2013 2017
annualised
Track record of delivery
% achieved vs. previous plan target (11-15)
100%
58% 54%
Branch closure FTE reduction Overall cost
\ management actions 2

% Reduction

1 Estimated as difference between 1H 2013 annualized and 2011 figure

'

Q Headcount reduction of ~ 8,000 by 2017 (~ EUR
500m cost reduction)

» Reduction of ~2,700 already realised from
2011 to 1H13, thanks to staff rearrangement
initiatives

= Remaining 5,300 to be achieved through non-
core asset disposals, outsourcing and other
initiatives

Q ~ EUR 440m reduction in other administrative
expenses

» Reduction of ~ EUR 140m! to be achieved by
the end of 2013 through closure of 400 low
profitability branches, simplification of group
structure and asset disposals

» Remaining ~ EUR 300m cost savings to be
achieved through additional 150 branch
closures, restructuring of the “Chianti Classico”
transaction, space management actions,
renegotiation of vendor agreements, reduction
in IT costs and asset disposals

Q Further cost measures will be implemented if
business and profitability targets are not achieved

2 Excluding Back Office project cost and included benefits expected in 2014-2015 from actions already implemented /already identified and in progress 10



© De-risking via strict credit risk management...

@
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Impaired loans coverage 1H13 (%)

41.1

Avg 6 Italian Banks !
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/" +193bps
coverage w

MPS

+190bps
y/y
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NPLs coverage 1H13 (bps)

58.1

Avg 6 Italian Banks'

O

+93bps\
coverage w

MPS

+290bps
y/y

Q

Significant shift to less risky loan portfolio mix
supporting lower cost of risk

Coverage confirmed above Italian system average
Review of problem loan management processes

Several actions planned to reduce riskier portfolios
and improve write backs

Conservative provisioning policy, with 2017 LLP target
(90bps) set prudently at well above the pre crisis run
rate and consensus

2017 Cost of credit target (bps)

Historical Business Plan Benchmarking
188
105
90 90
69
MPS avg. MPS Average 2017 Italian banks
04-11 Dec-12 14-16 consensus
(2015)?

1 UCl, ISP, BAPO,UBI, BPM, BPER. Source: 1H13 Company Reports
2 UClI, ISP, BAPO,UBI, BPM, BPER. Source: Research reports

11



©...asset deleveraging and exiting higher risk businesses.../>%
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Loans breakdown 2017 vs 1H 20131

Cost of credit ST P P S
(1H13 ann.) (0.9%) (4.0%) (1.5%) (2.5%) @)

409% A4% 41%  40%

11% 15%

4% 4% I_I
H 0 O/o H O 0/0

Retail Consumer credit Leasing Corporate Other loans

01H 2013 @2017

.

O «Run-off» of negative EVA (Economic
Value Added) loan book

&:EUR 55}} O Level 3 assets at ~ EUR 260m?2, already
among the lowest in Europe at 0.1% of

total assets vs 0.9% for major Italian
peers

Italian Sovereign Bonds in AFS Portfolio

23
~ 17

O Complete exit of leasing and consumer
credit portfolios with higher provisioning
rate by 2017

EUR bn | O Reduction of the AFS portfolio and VAR in
the trading portfolio

1H13 2017
A
T —

1 Figures from operational data management system (Planning Area)
2 Financial assets designated at fair value
3 Nominal value 12



© ...and improving liquidity...

Loan/deposit ratio (%)

C-15% ) -34% )

105% ~ 100%
~ 90% 00%
2012 2017 2012 2017
Total! Commercial?

\

Interbank funding, including ECB

Y ECB
| exposure
EUR 29bn
EUR bn : .
H
-3.5
-32.1
2012 2017

1 Customer loans / customer deposits and securities issued
2 Customer loans / customer deposits and securities issued, excluding wholesale funding

U

Reduction of loan/deposit ratio

0 Stronger unencumbered
counterbalancing capacity (already at
EUR 21bn in 1H13 vs EUR 8bn 1H12)

O Less reliance on institutional funding,
with full phase-out of ECB funding by 2015

Zero
LTRO

Greater
focus on
commercial
funding

13



...whilst restoring MPS to standalone financial

@ strength
'

O Planned capital increase of EUR 2.5bn to be carried out in 2014

v" Enhanced capital quality via repayment of the New Financial Instruments (of which EUR 3bn in
2014 and the residual more gradually by 2017)

v Minimise coupons on NFIs and cost of reimbursement!

\
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)

NI

v Accelerated recovery of profitability

v' Potential benefits with rating agencies, reduced funding cost and improved access to wholesale funding
markets

A In the event that the capital increase is not completed by 31 December 2014, the NFIs shall be
converted by BMPS in accordance with the terms and conditions of the Decree of the Ministry of Economy
and Finance of 21 December 2012

R —

Target capital ratios 2017 (%) Additional potential upside from:
10.0 9.3 Spread Legal
trends claims
Macro
- . . upside vs.
CET1? CET1 fully loaded 3 current
scenario

1 Coupons: 9% in 2013, 9.5% in 2014 and 2015, 10% in 2016 and 2017. Cost of reimbursement: 100% until 1 July 2015, 105% from 1 July 2015 to 30 June 2017
2 Basel 11l CET1 Ratio 80% phased-in in 2017, assuming ~ 160bps BTP-Bund spread
3 Basel 11l CET1 Ratio fully phased-in, assuming ~ 160bps BTP-Bund spread 14



Significant additional potential upside

ROTE and Net Income (EUR m)

+2% ~ 12%
+1.0% \ ~1,200
~ 9%
4‘ ~200
~ 900 ~100
Net Income +50bps interest -25bps loan loss Pro forma net
2017 rate vs. 3M Euribor provisions vs. income 2017
estimated at 1.6%  90bps expected
in 2017 in 2017

@

O By way of illustration, a

better macroeconomic
scenario would enable
BMPS to significantly
increase profitability

= Up to ~ EUR 300m
additional net income

= ROTE comfortably
above CoE

15



The 2013-2017 roadmap |

Oct Dec
2013 | 2014 | 2015 | 2016 | 2017 _

Restructuring Plan
PG Comp [
Capital increase execution (EUR

2.5bn)
a EUR 1.1bn
|

EUR 3bn
NFI reimbursement < -

Reduction of Italian govies portfolio (approx -EUR 6bn)

LTRO reimbursement Target RoTE ~ 9%

\.
Full details of the plan and actions to be presented after DG Comp approval

16



Disclaimer

This document has been prepared by Banca Monte dei Paschi di Siena S.p.A. (the "Company” and, together with its
subsidiaries, the "Group”) solely for information purposes and for use in presentations of the Restructuring Plan
2013- 2017. The information contained herein has not been independently verified. No representation or warranty,
express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information or opinions contained herein. Neither the Company nor any member of the Group nor
any of its or their respective representatives, directors, officers, employees or advisors accept any liability
whatsoever (in negligence or otherwise) in connection with this document or any of its contents or in relation to any
loss arising from its use or form any reliance placed upon it. This document includes certain forward looking
statements, projections, objectives and estimates reflecting the current views of the management of the Company
with respect to future events. Forward looking statements, projections, objectives, estimates and forecasts are
generally identifiable by the use of the words "may,” "will,” "should,” “plan,” “expect,” “anticipate,” “"estimate,”
“"believe,” “intend,” “project,” “goal” or "target” or the negative of these words or other variations on these words or
comparable terminology. These forward-looking statements include, but are not limited to, all statements other than
statements of historical facts, including, without limitation, those regarding the Group’s future financial position and
results of operations, strategy, plans, objectives, goals and targets and future developments in the markets where
the Group participates or is seeking to participate. Due to such uncertainties and risks, readers are cautioned not to
place undue reliance on such forward-looking statements as a prediction of actual results. The Group’s ability to
achieve its projected objectives or results is dependent on many factors which are outside management’s control.
Actual results may differ materially from (and be more negative than) those projected or implied in the forward-
looking statements. Such forward-looking information involves risks and uncertainties that could significantly affect
expected results and is based on certain key assumptions. All forward-looking statements included herein are based
on information available to the Company as of the date hereof. The Company undertakes no obligation to update
publicly or revise any forward-looking statement, whether as a result of new information, future events or otherwise,
except as may be required by applicable law. This document and the information contained therein does not
constitute an offer of securities for sale or an invitation to purchase or subscribe for any securities in the United
States, Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would require the
approval of local authorities or otherwise be unlawful. Neither this document nor any part of it nor the fact of its
distribution may form the basis of, or be relied on in connection with, any contract or investment decision in relation
thereto. The information herein may not be reproduced or published in whole or in part, for any purpose, or
distributed to any other party. By attending the Restructuring Plan 2013- 2017 presentation or otherwise accessing
this document you agree to be bound by the foregoing limitations.
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